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Objectives:
The basic objective of the course is to reflect the latest thoughts, concepts and practices, in the area of 

organisational behaviour. With this broad objective the goals of the course will be:
(a) To make the participants acquaint themselves about the important concepts and issues, so as to improve their 
competences in the area of organisational behaviour.  
(b) To help the participants develop as effective professional managers and leaders.
(c) To help the participants in developing analytical abilities.

Contents:
1) Introduction to Organisational Behaviour.
2) Perception, Perceptual process, Managerial implications.
3) Concept of Personality; Personality and Performance.
4) Attitude -its formation and change
5) Values and value system
6) Emotional intelligence; an overview
7) Stress management; an overview
8) Theories of Motivation Need Hierarchy, two-Factor Theory X and Theory Y,Theory Z, Motivation-

Expectancy models Immaturity-Maturity
9) Leadership Theories styles and leadership effectiveness.
10) Group Dynamics; an overview
11) Conflict management
12) Organizational Effectiveness; an overview
13) Concept of Organizational change and Development
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